





stressed times. Companies are
realigning supply chain priori-
ties, and purposefully making
tradeoffs to support liquidity and
ensure business continuity.

Supply Chain Liquidity
Tradeoffs — Performing vs
Stressed Times (Figure 1)

In performing times, Economic
Order Quantity (EOQ) dominates
inventory-ordering decisions. In
stressed times, companies may
order smaller than EOQ quan-
tities to delay the outflow of
dollars, the tradeoff being higher
total costs.

In stressed times, companies for-
go payables discounts, holding on
to cash for an extra sixty to nine-

ty days. On the receivables side,
traditional discount intervals can
be prorated to incent early settle-
ment, say at twenty days, rather
than the traditional thirty days.

Contracts, in performing times,
tend to focus on total deal value.
In stressed times, timing of dollar
flows and availability of financing
rise on the priority list.

Finally, where in performing
times, corporations focus on the
Income Statement and growth,
in stressed times, focus moves
to the Balance Sheet, liquidity,
and immediate survival.

“How-To”’: Back to Basics
As the economy unraveled, com-

panies were called upon to adopt
a systematic approach to deal
with the volatility and uncertain-
ty that were becoming the new
normal. While we are now be-
ginning to see signs of recovery
in the macro-economy, general
sentiment is that uncertainty will
persist well into 2010. The “how-
to” challenge, takes us back to
basics:

e Realign policies, processes and
procedures with current work-
ing capital and risk conditions

e Enlist organization-wide
involvement: top-down,
bottom-up, lateral and cross-
functional

e |ntegrate forecasting, planning,
visibility, and performance in-
dicators, across finance, sales,

operations, and the entire val-
ue chain

e Set strategies and tactics,
communicate, train, measure
and reward

Leveraging the Window of
Opportunity

Gone are the days of back-of-the
envelope cash flow forecasting.
The rigor, visibility, and collabo-
ration called for in these stressed
times, are becoming the “new
normal” for cash management.
As the economy moves toward
recovery, ongoing cash availabil-
ity to fund growth and innovation
is key to leveraging the emerging
window of opportunity.

Accelerate Your Career

A career choice to bank on

Looking for a rewarding career with high
earning potential? There’s a seat waiting for
you in strategic supply chain management.
From a position of influence, you can help

make things happen.

Strategic Supply Chain Management Leadership Program

The most comprehensive supply chain management program in

Canada, leading to PMAC’s supply chain management professional
designation, offers a graduate level, competency-based curriculum.
Taken over 36 months concurrent with full-time employment, the
program delivers advanced supply chain management knowledge and

high-level business skills.

Contact us today:

1-877-726-6968 or www.ontarioinstitute.com/education

“The knowledge that I've gained from this program has
aided me in transitioning from my (introductory) role to a
Procurement Manager position, looking after seven offices
throughout North America, and finally into my current
position as a Strategic Sourcing Specialist for one of the

Douglas Stacey

largest Enterprise Retailers in Canada.”
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LEADERSHIP

| have been a member of PMAC for
about 10 years and a C.P.P. des-
ignation holder since 2005. My
career has changed and evolved
over those years and | am currently
working for Microsoft in Singapore
as the Area Procurement Manager,
South East Asia.

My key learning and leadership
opportunities have come from
stepping up and showing the
value of Procurement to the busi-
ness. Our role is, and will continue

to be, crucial to key stakeholders
as we find new and innovative
ways of doing things. Remember
to always challenge assumptions
and ask - Why? | have spent the
last few months presenting the
value of procurement to the se-
nior leadership teams at each
subsidiary in South East Asia. We
all have success stories to tell - so
get out there and tell them! Don’t
wait for opportunity, present the
opportunity and develop your criti-
cal thinking skills.

PERSPECTIVE

Most of all; lead the way and de-
liver results. On my team, we have
put together monthly scorecards
for the business that demonstrates
the value of our projects, but also
makes us accountable and take
ownership. We are stepping up to
the challenge and leading by be-
coming trusted advisors.

Don’t be afraid to put yourself out
there and take on those big chal-
lenges. You are the procurement
and supply chain professionals
driving growth and profitability.

Program Overview:

Technical Courses
Introduction to Procurement
Introduction to Logistics
Introduction to Transportation
Introduction to Operations

Soft Skills Development
(2-day certificate seminars)
Communication
Negotiation

Contract Law

(no prerequisites required).

Sharpen Your Skills.
Increase Your Productivity.

Certificate in Supply Management

Today’s global market demands skilled practitioners to support the
management of complex corporate supply chains. Through the
certificate program you will gain the necessary skills and knowledge to
launch a successful career in supply chain management.

The Certificate in Supply Management encompasses a balance of technical,
business and soft skills vital to personal and professional success.

Business Management
Knowledge

(2-day certificate seminars)
Finance and Accounting
Marketing

Business Planning

Participants can access a single course or the entire program

For complete program details and to register please visit
www.ontarioinstitute.com/education
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With the ever-increasing pressure on Canadian companies, you
have to make the right choices to rise above the competition
in today's volatile global marketplace.

That's why today's most successful organizations have a C.P.P.
on their team.

Certified Professional Purchasers are highly trained strategic
professionals with the right skills and knowledge, designed to
give your organization an edge in profitability and sustained
stability for future growth.

Seize the opportunity, hire a C.P.P. or support your staff in
attaining the designation.

C.PP

CERTIFIED
PROFESSIONAL
PURCHASER

Professionals in Supply Chain Management




